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(1) Amelary vz Not-monetary Moivation.
o) uigetary Cantmol,

(1) Auocralic vr. Damocratlc Leadership Styles.
BBA—-I OG(N) (1) Camrot and Stick approach of mutivminn.
Secllon—I
B.D. A, (Flrst Semester) (Long Answer Type Quesllnns)
EXAMIN ATION, Nov./Dec., 2018 Note t Auemmt any rwe guestions. Each question carries
' (New Courae) ' tam

M . . 2. Defline the term ‘Maonagement'. Also discuss foesturcs

Paper Sixth ' and significance of Managemegt. A
FUNDAMENTALS OF MANAGEMENT 3. Discuss about Scientific Management Theory. “ﬂeﬂy

discuss contribution of F. W. Taylor in SMT.

4. Explain concept of Flanning. Elaborsle nature and
limitations of planning.

5. Bricfly discuss various wchquu: of decision-making
with suitable examples.

Section—C
(Long Answer Type Questlons)
. Note : Attempt any fwo questions. Each question carries
10 marks. hitp://www.csjmuonline.com

6. Elabomte the concepl of span of control, Also discuss-

Time : Three Houry | { Max!mum Marks ; 70

Note : Attempt questions from all Sections as directed.

Inst. : The candidates are required to answer only In
serial order. I there are many pants of a question,
answer them in continuation.

y Sectlon—A

(Short Answer Type Questions)
Note : Attempt all questions with maximum 100 words.

wiodaurjuontlsa mman :dny
WO durjuonwi(sa mman //dny

Each question carries 3 marks. ] various factors affecting span of control.
1. {A) Diﬂ‘:uﬂ Managemmt both Sciencc as well as an 7. Define the term 'LEBdE‘I'Ship'. Also discuzs Fiedler's
Art Contingency model of lcadership.

8. Define the term 'Moativation'. Also discuss Maslow's

(B) SWOT Analysis. Nced Hierarchy theory with suitable examples.

(C) Authority, Responsibility and Accountability. 9. Define the term ‘Controlling’. Briefly discuss various
(D) Planning vs. Controiling. techniques of controlling.
(E) Centralization vs. Decentralization. http://www.csjmuonline.com
(F) Training vs. Development. BBA-106(N)  \whatsapp @ 9300930012 4200
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